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REQUEST FOR DESIGNER SERVICES (RFS)

Hamilton-Wenham Regional School District
Towns of Hamilton and Wenham, MA
High School Auditorium Feasibility Study
August 5, 2009
Invitation: The Hamilton-Wenham Regional School District, through its School Committee, (“Owner”)
is seeking the services of a qualified “Designer” within the meaning of M.G.L. Chapter 7, Section 38A½,
to provide designer services for the preparation of a feasibility study for the renovation of the Ferrini

Dramatics Center (Auditorium) located at the Hamilton-Wenham Regional High School, 775
Bay Road, Hamilton, MA 01982. Selection of a Designer will be made by the Designer Selection
Committee.
The Owner is seeking design services for the renovation of a high school auditorium; approximate size4,265 SF. Services will include program development, evaluation of potential alternative solutions with
estimated costs and a recommendation. Subject to the approval of a Project by the Owner and further
subject to adequate funding authorized by the Owner, the contract between the Owner and the Designer
may be amended to include continued designer services through design development, construction
contract documents, bidding, and award of construction contracts, construction administration, final
closeout and warranty period of the potential project.
An estimated construction budget for the Project will be an outcome of the feasibility study. The Fee for
Basic Services will be negotiated and shall not exceed a total cost of $20,000.
For additional information on Designer qualifications see Sections E. and F. in this RFS.
A. Background:
The Hamilton-Wenham Regional High School was built in 1962 with an addition/renovation in 1999
when the middle school was relocated to the high school site. However, the Auditorium was not included
in the renovations. The high school portion of the building accounts for approximately 125,618 SF of the
buildings total area of 216,770 SF. The Auditorium accounts for approximately 4,265 SF. The official
October 1, 2008 enrollment for grades 9-12 is 732 students.
On October 23, 2009, Dore and Whittier Architects issued a Final Report of a Space Needs &
Demographic Study to the Hamilton-Wenham Regional School Committee. The report cited “The
auditorium is a heavily used space, both by the schools and the town, since it seats approximately 600
people. The space was not renovated in 1999. Since the space is utilized by so many, it should be
renovated to address ADA issues, such as the slope of the floor and a lift or ramp to access the stage. The
auditorium is not rented out to protect the equipment in the space, but if lighting and a catwalk were
added, seating refurbished or replaced and ADA issues resolved to create a state of the art facility, the
district could use it to generate revenue. It was reported that fundraising efforts are being looked into”.
In February 2009 the School Superintendent filed an application with the Hamilton-Wenham Education
Fund for a School Grant Program. The title of the Grant was Professional Engineering Feasibility and
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Design Study for the HWRSD Ferrini Dramatics Center. The Superintendent indicated that funding for a
study would enable the District to hire a professional engineering firm to evaluate the auditorium and to
provide a cost analysis of the needed renovations and design.
B. Project Goals and General Scope:
As noted above, in February 2009 the Owner submitted a Grant application to the Hamilton-Wenham
Education Fund for the purposes of hiring a professional engineering firm to evaluate the High School’s
auditorium and to provide a cost analysis of the needed renovations and design.
Project Goals- There are three specific goals stated within the grant application and are a requirement of
the RFS. They are-

1.
What are the anticipated benefits of this project?
The engineering study will provide the cost and detail needed to develop the plan to renovate the
auditorium. The school district and the Friends of the Arts will use this information to spearhead
a capital fundraising campaign to support the auditorium renovation through donations and the
district’s capital project budget.
The primary benefit will be an enhanced and modernized theatrical learning environment for our
students since the auditorium is the classroom for our middle and high school drama classes.
Other benefits include:
- A more desirable auditorium that can be rented to outside groups and could become a revenue
source for the school district.
- A more desirable community meeting space for the Hamilton town meetings
2.
What is the long-term benefit of this project?
The long-term benefits of this project are:
a.
A premier teaching/learning environment and venue for our students in which they will
learn and perform.
b.
A performance space capable of multi-media presentations
c.
A more modern and efficient meeting space for the Town of Hamilton.
d.
Community pride in the ability of our communities to invest in the renovation of the largest
public space in both Hamilton and Wenham for community events, performances, and
meetings.
3.

Will there be collaboration potential between other classrooms, grades, schools and
how?
The Ferrini Dramatics Center is utilized by all five schools in the school district of drama and
music presentations, it is also used for district-wide professional development, and community
forums. All users will be consulted by the architects for input into the auditorium design.
General Scope
The scope of the services include an existing conditions review of the auditorium and stage,
programming for future needs and a conceptual design option with estimated costs and a written
report of findings.
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The design team will schedule an initial visit to the facility to conduct visual investigations to
ascertain current conditions and code compliance issues and to meet with staff, administration,
and users to identify needs, goals, and programs that should be addressed in the project.
Architectural Assessment:






Programming - discuss and define needs of the stage and auditorium
Interior finishes - review of floor, carpets, walls, ceilings, finishes, seating
Code compliance - accessibility, fire and life safety, indoor air quality
Conceptual design option
Recommendations and coordination of all disciplines

Structural Assessment:




Structural systems - review existing structure (foundation, walls, roofs) and any
additional needs for support of new equipment and for addressing handicap assessable
requirements (slope of auditorium floor)
Code compliance - accessibility, life safety
Provide recommendations for structural systems as needed

Mechanical/Electrical Assessment:






Mechanical Systems - review mechanical systems and components (piping, ductwork,
insulation, air handlers, unit ventilators, exhaust fans, stage smoke evacuation)
Electrical Systems - review electrical service and distribution, house lighting, power, fire
alarm and emergency systems)
Fire Protection Systems - sprinklers, etc.
Code Compliance - fire and life safety, indoor air quality
Provide recommendations for mechanical, electrical, and fire protection systems

Environment Assessment:


Environmental Assessment - review AHERA report, sampling and testing of suspect
materials

Acoustic & Sound System Assessment:





Acoustical Assessment - review existing conditions of auditorium, define requirements
and expectations of architectural arrangements as it relates to the acoustical
considerations of the space
Sound System - define technical requirement and expectations of production audio
systems (including sound reinforcement recording/playback/production intercom,
accessibility required associated listening systems) as it relates to the acoustical goals for
the space
Provide recommendations for acoustical and sound systems
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Stage Lighting and Rigging Assessment:


Stage Lighting and Rigging Assessment: define the technical requirements and
expectations for the stage and auditorium lighting and prop rigging



Provide recommendations to meeting lighting and rigging goals for the space.

C. Scope of Services:
The required scope of services is set forth in the Owner’s standard Contract for Designer Services
(Contract) for a Feasibility Study project, a copy of which is attached hereto and incorporated herein by
reference. Unless specifically excluded, the Designer’s Basic Services consist of the tasks described in the
Contract for Designer Services and this RFS including all investigative work (to the extent provided for in
the Contract), design work, program development, and other related work reasonably inferred in the
opinion of the Owner as being necessary to meet the project’s stated scope and goals.
This RFS will be appended to and become part of the Contract for Designer Services. Any Designer
selected as a result of this RFS will be required to execute the Contract for Designer Services that is
attached hereto. Designers submitting an application in response to this RFS must specify any exceptions
to the Contract at the time of application. The Owner may consider any such exceptions but shall not be
bound by any such exceptions. A failure to specify exceptions will be deemed an acceptance of the
Contract’s terms and conditions.
The successful Respondent will be required to provide a certificate of professional liability insurance, at
the time of contract execution, indicating minimum coverage in the amount of $1,000,000.
Basic Services include, but are not limited to, verification of existing record information including
building dimensions, details and general existing conditions, cost estimating, architecture, mechanical,
electrical, plumbing, fire protection, structural, any specialty consultants for hazardous materials
assessment, code consultants, detailed cost estimates; and other design and consulting services incidental
and required to fulfill the project goals.
Reimbursable expenses shall be identified and included within the not to exceed fee.

D. Project Phases and Work Plan:
All work under this RFS shall be completed within the Feasibility/Study Phase and as may be augmented
in this RFS. As mutually agreed upon between the Owner and Designer, during program development one
or more submissions of proposed alternatives may be required, and may include site visits, meetings with
the Owner and others, and other tasks as described.
The estimated total duration of this phase of the Contract for Designer Services up to the acceptance of a
final report is estimated to be 15 weeks. The continuation of services from the Feasibility Stage to Design
Development through Construction Administration inclusive of review and approval time will be
determined at a later date.
The Designer performance times listed in the table below are estimates. The Owner will review each
submission and, if acceptable, provide notice to the Designer to proceed to the next phase. The Designer’s
adherence to the performance times listed below will be part of the Owner’s performance evaluation of
the Designer’s work, which will be conducted at the end of the Project.
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Within/Weeks

• Attend a “Kick-Off” meeting

1
3

Execution of a contract with the Owner
After execution of a contract with the Owner

• Development of Alternatives
• Evaluation of Alternatives
• Study Draft
• Final report
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Due after approval of Program

2

Review period

2

After alternatives approved

2

After draft accepted

• Development of Program

E. Minimum qualifications:
Selection will be made by the Designer Selection Committee. The Respondent must certify in its cover
letter that it meets the following minimum requirements. Any respondent that fails to include such
certification in its response, demonstrating that these criteria have been met, will be rejected without
further consideration.
To be eligible for selection, the Designer must meet all of the following qualifications.
1. Be a qualified Designer within the meaning of M.G.L. Chapter 7, Section 38A½, employing a
Massachusetts registered Architect or Engineer responsible for and being in control of the services to be
provided pursuant to the Contract.
2. Provided similar architectural services in the Commonwealth of Massachusetts for a minimum of
fifteen years.
3. Has knowledge of, and experience in, developing educational program requirements as
required by the Massachusetts Department of Education and the Massachusetts School Building
Authority.

F. Selection Criteria:
In evaluating proposals, the Owner and Designer Selection Committee will consider the
members of the proposed design team. Identify those member(s) of the proposed design team
who will be responsible for the following categories of work: (Firm’s name, individual’s name
and professional registration or license number, as applicable, must be listed in the application
for each category of work.
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.

Architecture
Hazardous Materials
Structural Engineering
Fire Protection Engineering
Plumbing Engineering
HVAC Engineering
Electrical Engineering
Data/Communications Consultant
Acoustical Consultant
Theatrical Consultant
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11.
12.
13.
14.

Cost Estimating
Accessibility Consultant
Furniture, Fixtures and Equipment Consultant
Code Consultant

** Note Well –
Applicants must address each category of work listed above in their application whether it is to be
performed by in-house staff or by sub-consultant(s).
The members of the team for each of the categories of work listed above must be identified
including the firm’s name, individual’s name and professional registration or license

number, as applicable.
Failure to address each category may result in the elimination of the applicant from consideration
on this project.
Applicants should not list any consultants other than those for the categories of work listed above.

The Owner, through its Designer Selection Committee, will consider the following additional
criteria in evaluating proposals:
1. Prior similar experience best illustrating current qualifications for the specific project, including
similar Feasibility Studies and auditorium design work with specific emphasis on school buildings.
2. Past performance of the firm, if any with regard to public, private, DOE-funded, and MSBA funded
projects across the Commonwealth, with respect to:
a. Quality of project design.
b. Quality, clarity, completeness and accuracy of plans and contract documents.
c. Ability to meet established program requirements within allotted budget.
d. Coordination and management of consultants.
e. Working relationship with local awarding authority, staff and local officials.
3. Identification and quality of work of the firm, if any with regard to prior architectural services provided
to the District.
4. Current workload and ability to undertake the contract based on the number and scope of projects
for which the firm is currently under contract.
5. The identity and qualifications of the consultants who will work on the project.
6. The qualifications of the personnel to be assigned to the project.
7. Geographical proximity of the firm to the project site or willingness of the firm to make site visits
and attend local meetings as required by the client.
8. Additional criteria that the Designer Selection Committee considers relevant to the project.

G. Proposal requirements
Persons or firms interested in applying must meet the following requirements:
1. Applications shall be on “Standard Designer Application Form for Municipalities and Public Agencies
not within DSB Jurisdiction 2005” as developed by the Designer Selection Board of the
Commonwealth of Massachusetts (http://www.mass.gov/cam/DSB/DSB_App_2005_CT.doc).
Applications (one original and two (2) copies) must be received up to 1:00 p.m., Monday, August 24,
2009.
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2. Applications must be accompanied by a concise cover letter that is a maximum of two pages in length.
A copy of the cover letter should be attached to each copy of the application.

3. Applicants may supplement this proposal with graphic materials and photographs that best
demonstrate design capabilities of the team proposed for this project. Limit additional information
to a maximum of three, 8½”x 11” pages, double-sided.
4. Proposals shall be addressed to:
Paul P. Szymanski
Assistant Superintendent, Finance and Administration
Hamilton-Wenham Regional School Committee
5 School Street
Wenham, MA 01984
(978) 468-5310
Fax 978-468-7889
Email: szymanskip@hwschools.net
5. Proposals must be clearly identified by marking the package or envelope with the following:
High School Auditorium Feasibility Study
“Name of Applicant”
6. All questions regarding this RFS should be addressed exclusively in writing to:
Paul P. Szymanski
Assistant Superintendent, Finance and Administration
Hamilton-Wenham Regional School Committee
5 School Street
Wenham, MA 01984
(978) 468-5310
Fax 978-468-7889
Email: szymanskip@hwschools.net

H. Pre-Proposal Meeting
In Lieu of a Pre-Proposal meeting all interested parties are encouraged to visit the HWRSD High School
at 775 Bay Road, Hamilton, MA 01982. Site visits may be scheduled between the hours of 10:00 a.m. to
2:00 p.m. Monday through Thursday. For an appointment call the Business Office at 978.468.5310 X3.

I. Withdrawal
Applicants may withdraw an application as long as the written request to withdraw is received by the
Hamilton-Wenham Regional School District prior to the time and date of the proposal opening.

J. Public Record
All responses and information submitted in response to this RFS are subject to the Massachusetts
Public Records Law, M.G.L. c. 66, § 10 and c. 4, § 7(26). Any statements in submitted responses
that are inconsistent with the provisions of these statutes shall be disregarded.
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K. Waiver/Cure of Minor Informalities, Errors and Omissions
The Owner reserves the right to waive or permit cure of minor informalities, errors or omissions
prior to the selection of a Respondent, and to conduct discussions with any qualified respondents
and to take any other measures with respect to this RFS in any manner necessary to serve the
best interest of the Owner and its beneficiaries.
L. Rejection of Responses, Modification of RFS
The Owner reserves the right to reject any and all responses if the Owner determines, within its
own discretion, that it is in the Owner’s best interests to do so. This RFS does not commit the
Owner to select any Respondent, award any contract, pay any costs in preparing a response, or
procure a contract for any services. The Owner also reserves the right to cancel or modify this
RFS in part or in its entirety, or to change the RFS guidelines. A Respondent may not alter the
RFS or its components.
M. Interpretation of Contract Documents
All interpretations and supplemental instructions will be in the form of written addenda to the
RFS, which, if issued, will be mailed, E-Mailed or faxed to all Respondents on record as having
requested the RFS. Addenda shall be made available to Respondents not later than three days
prior to the date fixed for the receipt of proposals at the Office of the Superintendent of Schools.
Failure of any Respondent to receive any such addendum or interpretation shall not relieve any
Respondent from any obligation under his submission.
N. Unexpected Closures
If at the time of the scheduled receipt deadline, the Superintendent’s Office is closed due to
uncontrolled events such as fire, snow, ice, wind, building evacuation, etc. the receipt of
proposals will be postponed to the next normal business day at the time posted in the request for
proposals. Proposals will be accepted until that date and time.
O. Acknowledgement of ADA and Section 504
The Hamilton-Wenham Regional School District acknowledges the existence of the Americans
with Disabilities Act (ADA) of 1990, and Section 504 of the Rehabilitation Act of 1973. The
rights guaranteed within these Acts shall apply to this contract.

ATTACHMENTS
Attachment A: Designer Application Form - DSB_App_2005
Attachment B: Contract for Designer Services
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Hamilton-Wenham Regional School District

High School Auditorium Study
Presentation
February 11, 2010

Study Objectives
Project Goal
The purpose of this feasibility study is to
address the physical and programmatic needs
of the 50-year-old high school auditorium.To
address these needs, the following tasks were
conducted:
•Programming
•Physical Needs Assessment
•Conceptual Design Options
•Conceptual Project Cost Estimates

Programming
Seating Capacity
•Current: 580 seats
•Preferred: 700-800 seats

Stage
•Existing Stage Area 2245sf
•Existing Stage Height +/- 48
48” – 36
36” preferred
•Existing 30’ Fly Loft – 50’ preferred

Auditorium Support
•Existing Space
•Control Room, Ticket Booth, Office
•Ne Space
•New
•Theater Storage (1000 SF)
•Costume Storage
g (600
(
SF))
•(2) Dressing Rooms (800 SF)
•Scene Shop (1250 SF)

Physical Needs Assessment
•Architectural
•Handicap Accessibility
•Seating
•Lobby to Auditorium Transition
•Finishes
Fi i h (fl
(floors, walls,
ll ceilings)
ili
)

•Structural
•Seismic
S i i Code
C d
•HVAC Equip Loads
•Snow Loads

Physical Needs Assessment
•Mechanical, Electrical, Fire Protection, Plumbing
•Heating,Ventilation & Air Conditioning
•Electrical

Physical Needs Assessment
•Theatrical
• Acoustical Treatments
• Lighting
• Sound System
• Stage Rigging

Conceptual Design Options
Option 1-Add/Renovate Existing Auditorium

Conceptual Design Options
Option 1-Add/Renovate Existing Auditorium Balcony

Conceptual Design Options
Option 1-Add/Renovate Existing Auditorium Section

Hamilton-Wenham Regional School District

Conceptual Design Options
Option 2-New Auditorium/Addition

Conceptual Design Options
Option 2-New Auditorium/Addition Section

Hamilton-Wenham Regional School District

Hamilton-Wenham Regional School District

Conceptual Project Cost Estimates
Option 1

Option 2

Add/Renovate Existing
Auditorium

New Auditorium/
Addition

Estimated Construction Costs:

$

4,906,409

$

6,422,602

Construction Contingency (10%):

$

490,000

$

640,000

Construction Subtotal

$

5,396,409

$

7,062,602

Soft Costs:
(A/E Design, Testing, Bidding, OPM,
FF&E)

$

1,349,102

$

1,765,651

Total Project Costs:

$

6,745,511 $

8,828,253

1. Add Concert Shell

$

110,000

$

110,000

2. Add Pitfiller/Stage Extension

$

85,000

$

85,000

3. Add Full Fly Loft

$

250,000

Add Alternates

N/A

Discussion
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Visions for auditorium renovation presented to school officials
By Meghan Flynn / Correspondent
Hamilton Wenham Chronicle
Posted Feb 16, 2010 @ 05:29 PM
Hamilton-Wenham — The Hamilton-Wenham Regional School District Committee was presented with renovation options for the
Ferrini Dramatics Center at the high school at its meeting last week. After weeks of work developing next year’s school budget, the
committee was eager to focus on future improvements for the district, even if they are far sighted.
Superintendent Dr. Marinel McGrath explained this project is not on the table for the upcoming school year, but is an option for the
future.
The Hamilton-Wenham Education Fund, along with other local fundraising groups and private individuals, funded the study, which
is one piece of the committee’s ongoing master planning process for the district.
Dore and Whittier Architects of Newburyport conducted the study. The firm does primarily education, public safety and civic projects
throughout New England.
Christopher Shailor, director of theater for the high school, said a renovation of the auditorium would not only provide a better
facility for assemblies at the high school, district theatrical performances and Hamilton town meetings, but also create a revenuegenerating facility that would contribute to the economic development of the two towns.
Don Walter, a principal at Dore and Whittier, presented the findings of the study, which documented the auditorium’s current state,
listed desired and required improvements and illustrated possible options for renovation. The options were drawn from three other
school auditorium projects the firm has completed at middle and high schools in the state.
“This auditorium was designed and built in 1962 and it’s still running on most of its original parts, minus a few safety upgrades in
1998 when the district built the middle school and upgraded a few elements of the high school,” said Walter. “The facility is reaching
the end of its useful life and it doesn’t meet the needs of the community, much less give it a chance to grow.”

Option 1: Existing footprint
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The first renovation option, which would cost an estimated $6,745,511 from start to finish, would be a smaller scale project working
mostly in the confines of the existing footprint. Among its key features is the addition of a separate foyer for the auditorium, created
by moving the back well about eight feet into the main lobby of the school. In addition to providing space for storage, which Walter
said was one of the biggest challenges of the existing facility, this would also provide space for a functional ticket booth.
The space above this new foyer would be used for building balcony seating. Currently, only 580 seats of the 650 in the facility are
usable, which is more than 200 seats short of accommodating the high school student body. The balcony addition and the renovation
of the seating on the main floor would bring the total number of seats to 730.
This first option would also change the slope of the floor in the facility. The primary result would be to make the entire room
handicapped accessible, but this would also lower the height of the stage from 48 inches to a more manageable 36 inches. This option
also includes the addition of a suite of space behind the auditorium that would provide adequate dressing room space with separate
bathroom facilities, storage for props and scenery, practice space and a standard fly loft above the stage of 50 feet, replacing the
inadequate existing 25-foot fly loft.
This option also included structural elements, such as an upgrade of its heating, ventilation and air conditioning system and new
finishes to the walls, floors and ceiling. Walter explained there are no existing problems with the facility’s structural integrity, but if
the district decided to do any expansion or major remodeling, he would recommend an upgrade to the systems.

Option 2: Complete rebuild
The second option would be a near-complete rebuild of the auditorium. This top-of-the-line and more expensive design would have
all the features of the first option, but the biggest difference is it would not have a balcony but would include 800 seats on the main
floor. Walter said the turn-key cost of the second option would be $8,828,253.

Community use
The discussion after Walter’s presentation focused on what kind of outside groups the new facility would be able to support and what
the benefit of bringing these groups to Hamilton-Wenham would be.
Shailor said he’s already had district alumni who have gone on to successful careers in theater contact him about putting on a show in
the high school, but the facility isn’t able to accommodate full-scale, professional performances. Shailor said other districts,
specifically Ipswich and Bromfield, have completed partial renovations in the last few years that brought outside groups to the school,
but without including a full fly loft and the extra space and storage behind the stage, they’ve gained poor reputations as places to put
on a production. Furthermore, he said a full fly loft would be useful in a number of different capacities.
“It would open up our calendar to accommodate more performances and programs; we could have a play one night, a movie night the
next, a speaker after that, and then another play, all because we’d be able to store the scenery or projection screen or whatever we
needed in the fly loft above the stage,” Shailor said.
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The committee asked if he knew how much money theaters of this design were bringing in for similar communities. He cautioned
that a new theater wouldn’t bring millions to the towns overnight, but that it would be able to support itself within a few years.
“The possible partnerships this would provide for us are almost endless, and along with the towns’ restaurant and shopping base, a
full theater would go a long way in turning our towns into a destination on the North Shore,” he said.
As for next steps, McGrath said she hopes this presentation will start serious conversations in the community about the benefits and
challenges of the project. Incoming Hamilton-Wenham Education Fund president Deborah Evans said the organization plans to step
up its fundraising efforts and, if the community decides to go forward with the project, to play a leading role in turning the design
into a reality.
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